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• NEW: Identify infeasible strategies in 2021 Plan

• Review process for identification of potentially feasible water management 
strategies and recommend any changes to the RWPG

• Review strategies from 2021 Plan and discuss changes for 2026 Plan

• Brainstorm new strategies to be included in 2026 Plan

• Review screening process for selection of strategies for further analysis.

• Review evaluated strategies and projects for recommended or alternative 
status
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Agenda Item 2: Introduction to the WMS Committee

Committee Tasks



Evaluation of Infeasible Strategies 
from the 2021 Region K plan

Agenda Item 4: infeasible strategies



Infeasible Strategies: Background

• A new ask for this cycle: “identify infeasible WMS in the 2021 RWP”

• At a minimum, review strategies/projects with an online decade of 2020

• Encouraged to review additional near-term WMS

• Recommended strategies/projects for 2020 decade must be online and 
delivering water by January 5, 2023

• Infeasible if:
• Not currently implemented

• Project sponsor not taken affirmative steps towards implementation (spending money, 
voting to spend money, applying for federal or state permits)

• Not required for strategies or projects that do not require a permit or involve 
construction (focus on reservoirs, desal, DPR, ASR, out of state transfers, etc)



Infeasible Strategies: Flowchart



Infeasible Strategies: Background

• TWDB provided data to each region 

• Each region must review both strategies and projects
• Strategies divided into “demand reduction” and “source-related”

• Source-related may or may not have an associated project

• Acronym alert
• WMS = water management strategy

• WMSP = water management strategy project

• The following data provided by TWDB are not identified infeasible strategies 
or projects, they are just requiring us to review the full list with 2020 use



2020 Decade Strategies from 2021 plan: A Look at the Data

Demand reduction would 
not typically meet criteria 
requiring review of 
feasibility

Demand Reduction



2020 Decade Strategies from 2021 plan: A Look at the Data

Source Related

Source Related: No Project



2020 Decade Projects from 2021 plan: A Look at the Data

This is only the 
top few records of 
91 total



2020 Decade Projects from 2021 Plan: Summary

• 78 of the 91 identified WMS are conservation based

• 2020 decade projects under review
• Eight are groundwater

• One reuse

• One ASR

• Three surface water irrigation

• Selected Projects Online After 2020
• 2 ASR Projects (Austin in 2040 and LCRA 2040)

• 4 Reservoir Projects by Austin and LCRA



2020 Decade Strategies from 2021 Plan: Projects Under Review



Infeasible Strategies: Next Steps

• Determine (by reaching out to owners, mostly) whether any of the strategies 
are infeasible

• Present findings at December 1 RWPG meeting
• 14 day notice required

• Public comments required specifically for infeasible strategy agenda item

• If infeasible strategies are identified, make major/minor amendments to 
2021 plan



Feasible strategies for the 2026 
Region K plan

Agenda Item 5: Feasible Strategies



Feasible Strategies for 2026 Plan: First Step

• Consider TWDB guidelines on identifying potentially feasible strategies

• Water management strategies committee (WMSC) develops process for 
recommendation to Region K planning group

• Public Meeting (Scheduled for December 1, 2023)
• Present process recommended by the WMSC

• Allow discussion and comment by full Region K planning group

• Take public comments on the Region K process for identifying potentially feasible 
strategies

• RWPG to consider making any revisions to process, based on public comments and 
RWPG discussion

• RWPG to take action to approve finalized process.

Approval of process for identifying potentially 
feasible water management strategies



Feasible Strategies: TWDB guidelines

• A RWPG shall hold a public meeting to determine the process for identifying 
potentially feasible water management strategies

• After reviewing the potentially feasible strategies using the documented 
process, the RWPG shall list all possible water management strategies that 
are potentially feasible for meeting a need in the region



Feasible Strategies: TWDB guidelines
RWPGs shall consider these strategies (but are 
not limited to):
1. conservation
2. drought management
3. reuse
4. management of existing water supplies
5. conjunctive use
6. acquisition of available existing water supplies
7. development of new water supplies 
8. developing regional water supply facilities or 

providing regional management of water 
supply facilities

9. developing large-scale desalination facilities for 
seawater or brackish groundwater that serve 
local or regional brackish groundwater 
production zones identified and designated 
under TWC §16.060(b)(5)34

10. developing large-scale desalination facilities for 
marine seawater that serve local or regional 
entities

11. voluntary transfer of water within the region using, 
but not limited to, contracts, water marketing, 
regional water banks, sales, leases, options, 
subordination agreements, and financing 
agreements

12. emergency transfer of water under TWC §11.139
13. interbasin transfers of surface water
14. system optimization
15. reallocation of reservoir storage to new uses
16. enhancements of yields
17. improvements to water quality
18. new surface water supply
19. new groundwater supply
20. brush control
21. precipitation enhancement
22. aquifer storage and recovery
23. cancellation of water rights
24. rainwater harvesting



Feasible Strategies: TWDB guidelines

• The Technical Memorandum, Initially Prepared Plan, and final adopted 
Regional Water Plan shall include:
• the documented process used by the RWPG to identify potentially feasible WMS; and,

• the list of all identified WMSs that were considered potentially feasible for meeting a 
need in the region



Feasible Strategies: TWDB guidelines



Feasible Strategies: TWDB guidelines

• All recommended WMSs and water management strategy projects (WMSPs) that 
are entered into the State Water Planning Database and prioritized by RWPGs shall 
be designed to 
• reduce the consumption of water

• reduce the loss or waste of water

• improve the efficiency in the use of water, or

• develop, deliver or treat additional water supply volumes to WUGs or WWPs in at least one 
planning decade such that additional water is available during DOR conditions. 

• Any other RWPG recommendations regarding permit modifications, operational 
changes, and/or other infrastructure that are not designed to meet one of the 
above criteria shall be indicated as such and presented separately in the RWP and 
shall not be eligible for funding from the State Water Implementation Fund for 
Texas.



Feasible Strategies: TWDB guidelines

Evaluation of potentially feasible strategies shall include:

• Comparison of all potentially feasible WMS

• Quantitative analysis of quantity, reliability, cost, environmental factors, and 
impacts to agriculture

• Discussion of impacts on other water and natural resources

• Consideration of third-party social and economic impacts

• Consideration of water pipelines and facilities that are currently used for 
water conveyance

• Descriptions of impacts to water quality and of other factors deemed 
relevant including recreational impacts



Feasible Strategies: Initial Proposed Process

• Define groupings or common areas with supply deficiencies

• Develop a comprehensive list of potentially feasible strategies for each area
• Recommended and alternative strategies from previous Region K Water Plan
• Strategies documented in local plans
• Suggestions from the public

• Meet with potential suppliers/WUGs for each area to determine current 
strategies under consideration

• Prepare qualitative rating based on cost, reliability, environmental impact, 
and political acceptability for the various strategies

• Select one or more additional strategies for each area, if appropriate

• Present proposed shortlist at Public Meeting during Region K Planning Group 
meeting for modification and/or approval
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