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DRAFT MINUTES 

Lower Colorado Regional Water Planning Group  

Water Management Strategy Committee Meeting 

November 15, 2023 

 

Freese and Nichols, 10431 Morado Circle, Building 5, Suite 300, 

Conference Room ”Capital of Texas”, Austin, Texas 78759 

2:00 P.M. 

Meeting Minutes:  

1. Call to Order, Introductions and Roll Call – Earl Foster, Acting Committee Chair 

Meeting was called to order at 2:02 P.M. by Acting Chair Foster. 

 

Attendance 

Committee Members: 

Earl Foster, alternate for Small Municipalities 

Teresa Lutes, Municipalities 

David Lindsay, Recreation 

Mike Reagor, Small Municipalities 

Barbara Johnson, Industry 

Christianne Castleberry, Water Utilities 

Carol Olewin, Public Interest 

Tom Hegemier, alternate for River Authority (Committee Member Monica Masters) 

Daniel Berglund, Small Business 

 
Other attendees: 

Lann Bookout, TWDB 

Sue Thornton, alternate for Recreation 

Leonard Oliver, LCRA 

Leslie Solo Sanchez, LCRA 

Stacy Pandey, LCRA 

Sara Eatman, Austin Water 

Helen Gerlach, Austin Water 

Jessica Taylor, STV Incorporated 
Hollye Fain, Aqua WSC 

Dacy Cameron, Aqua WSC 
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Emily O’Leary, Aqua WSC 

Cindy Smiley, CTWC 

Adam Conner, FNI 

Neil Deeds, INTERA 

Cody McCann, Plummer 

 

2. Welcome and Introductions – Acting Chair Foster 

Attendees identified themselves and their affiliations. 

 

3. Receive public comments on specific issues related to agenda items 4 through 5 - limited 

to 3 minutes per person. 

No public comments were provided. 

4. Assessment of possible infeasible strategies from the 2021 Region K plan  

• Presentation of findings by consulting team  

Neil Deeds of the consulting team led a discussion of the analysis of infeasible strategies from 

2021 plan. He noted that both water management strategies (WMSs) and water management 

strategy projects (WMSPs) were analyzed. The consulting team’s findings were that no infeasible 

WMSs or WMSPs were present in the 2021 plan based on the analysis performed under the 

guidance provided by TWDB. 

Some comments on particular projects were made by committee members who contributed to 

the analysis, and Neil noted the critical contributions from Daniel Berglund, LCRA staff, AW staff, 

and others. 

• Possible action by committee to recommend findings be presented to the RWPG on 

December 1  

Daniel Berglund made motion to recommend that these findings be presented to the Regional 

Water Planning Group on December 1. Christianne Castleberry seconded the motion. 

A clarifying question was asked about whether this vote indicated the WMSCs confirmation of 

the findings or their recommendation that the findings be presented to the RWPG. It was 

confirmed that the latter was the case.  

The motion passed unanimously. 

5. Process for identifying feasible strategies for the 2026 Region K plan  

• Presentation of proposed process for identifying feasible strategies for the 2026 planning 

cycle  
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Neil Deeds led a presentation of the proposed process for identifying feasible strategies in the 

2026 planning cycle. One member asked if the process was the same as last planning cycle, Neil 

indicated that one additional step had been added based on feedback during the previous 

WMSC meeting. That additional step was rating the infeasibility of the strategy. This led to a 

discussion of this possible additional step. The discussion generally considered the practicality 

of making that evaluation as part of the selection process. One committee member suggested 

that this evaluation would be better suited for the discussion with project sponsors during the 

initial development of the strategy list. This idea was seen as favorable by several members.  

The consultant team agreed to add the infeasibility discussion as part of the WMS survey 

process. 

Acting Chair Foster asked that the process as presented be modified to remove the 5th bullet 

concerning infeasibility rankings, and the consulting team agreed to do so. 

• Possible action by committee to recommend that the process be presented to the RWPG on 

December 1  

Christianne moved to recommend that the process (as amended to remove the 5th bullet 

concerning infeasibility ranking) be presented to the RWPG on December 1 for consideration. 

Daniel seconded.  

The motion passed unanimously. 

6. Next meeting date  

There was some discussion on whether a WMSC meeting was needed prior to the January 10 

RWPG meeting. The consulting team noted that a scope and budget would be presented for 

approval, and that the WMSC might want to review prior to presenting to the larger group. The 

TWDB representative noted that specific strategies would not be presented for consideration, 

but rather groups of strategies, many of them carried forward from the previous plan, so there 

was limited opportunity for input. Several members agreed that it was likely unnecessary, but 

that a short meeting could occur just before the full RWPG meeting if necessary. 

The consulting team noted that materials would be posted fairly early for the RWPG meeting 

due to the special requirements around that particular agenda item, so the WMSC would have 

time for review and to decide whether a short meeting would be required. 

7. Future Agenda Items 

Neil noted that approval of previous meeting minutes should be on the next agenda, since he 

left it off of this one. 

8. Public comment 
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There was no public comment. 

9. Adjournment 

Acting Chair Foster adjourned the meeting at 3:02 P.M. 

 



Region K Water Management 
Strategy Committee Meeting

March 29, 2024

1:00 PM
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Overview and discussion of 
potential conservation strategies

Agenda Item 5
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Demand Management Strategies

• Two Demand Management Strategies included in DB27:
• Water Conservation 
• Drought Management

• Water Conservation applied as the first Municipal WMS
• TWDB-approved GPCD* x Population = Total Demand – Supply = Need
• Water Conservation reduction in GPCD
• Revised GPCD X Population – Supply = Remaining Need

• Water Conservation also applied to Non-Municipal Demands

* Includes plumbing code conservation.
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Demand Reduction in DB27
(Carried forward from 2022 plan)

• Water Cons.  - 84 entities (WUGs/WWPs) identified
• 15 Irrigation (9 - on-farm, 6 District operations)
• 2 Mining Conservation (Bastrop & Burnet)
• 65 Municipal WUGs + Austin + LCRA (Municipal/industrial)

• Drought Contingency - 66 Entities 
• 12 other regions (F, G, H)
• 12 County Other
• 4 Irrigation (Colorado, Wharton, Matagorda, Mills)
• 38 – remaining municipal

• Deadline for Water Conservation Plan & Drought Contingency Plan submittal:
May 1, 2024

TWDB Financial Asst. > $500,000;  > 3,300 Connections;  Surface Water Right
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Overview and discussion of 
potential expansion of local 
groundwater strategies

Agenda Item 6
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Expansion of Local Groundwater Supplies: Background

• Local Groundwater Supplies are generally those where the source is in the 
same county/basin as the demand, or nearby in an adjacent county

• Common strategy for some non-municipal WUGs, and many municipal 
utilities as well
• Irrigation

• Livestock

• Mining

• County-other

• Requires available groundwater source
• Recall that groundwater sources are typically set by the Managed Available 

Groundwater (MAG)

• Much of the MAG is already accounted for under existing supplies
6



Major Aquifers Minor Aquifers
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Groundwater Source 
Availability Remaining
before Water Management 
Strategies

By Aquifer
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Groundwater Source 
Availability Remaining
before Water Management 
Strategies

By Aquifer
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Groundwater Source 
Availability Remaining
before Water Management 
Strategies

By County

From manufacturing in Region G, requires further coordination
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Groundwater 
Source Availability 
Remaining
before Water 
Management 
Strategies

By County
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Examples of non-
municipal WUGs 
with needs

Municipal WUGs are being surveyed with 
respect to WMSs that they have planned, which 
may also include expanded use of groundwater
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